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I. Introduction and general policy discussion

 The Flemish Government’s recent decision on its contribution to FUST in 2006, and on the perspective of the Phase III of FUST. Also First reflection on the methodology of the eventual evaluation of the FUST Phase II to be undertaken in 2007.

II. Report on the Phase I and II on-going projects 

General Fund 513BEL9090: Financial statement as at 30 April 2006.

Funds Available for New Projects = USD 162,568.27 
Funds Available for Small-Scale Projects = USD238,850.02  
513RAB2001: Secondment of Prof. Willy Bauwens

Project Officer: Radwan Al Weshah/ UNESCO-Cairo Office (at Headquarters: Alberto Tejada-Guibert/ SC/HYD)
Duration: Academic year 02/2003-05/2006

Budget: USD 60,500

•The project is in full operation.
 Implementation Rate: 83.02%

513RAB2041: Capacity Building and Training on Environmental Planning and Management

Project Officer: Radwan Al Weshah/ UNESCO-Cairo Office (at Headquarters: Alberto Tejada-Guibert/ SC/HYD)
Duration: 2002-2006 (4 years)

Budget: USD 850,000
Comments: Special problems to be addressed during the review meeting: The closure of the border between Gaza and West Bank has hindered the timely implementation of the project activities and thus budget revision has been proposed.
Particular observations on the financial situation of the project: Approval of the revised overall
work plan of the project as recommended by the Steering Committee on 10 July 2005.
Implementation Rate: 58.26%

513RAB2042 Phase I: Support to flow regimes from International Experimental and Network data Nile Project FRIEND/NILE project

Project Officer: Radwan Al Weshah/ UNESCO-Cairo Office (at Headquarters: Alberto Tejada-Guibert/ SC/HYD)
Duration: 2002-2005 (4 years)
Budget: USD 929,700

Comments: It is highly recommended to extend the project till the end of August 2006 to use the remaining unspent amount to cover the project activities for the first few months of year 2006 till the funding of the second phase is operational.
 Implementation Rate: 94.19%

a. Large-scale Projects -approved-

513GLO2002: ODIMEX

Project Officer: Peter Pissiersens/IOC/OSS

Duration: 2004-2007

Budget: USD 382,800

Comments: The objective of the Intergovernmental Oceanographic Commission’s (IOC) Ocean Teacher (OT) project is to provide tools for IOC/International Oceanographic Data and Information Exchange Program (IODE) capacity-building activities. These tools are used during formal IODE workshops, but can also be used for self-training and continuous professional development. Ocean Teacher is now being expanded and technically re-tooled by the Flanders-funded ODIMEX project (2004-2007).  
•The project is in full operation.

Implementation Rate: 33.07%

513INT2000: Sustainable Management of Marginal, Drylands: SUMMAD

Project Officer: Thomas Schaaf/SC/ECO

Duration: 2004-2007

Budget: USD 800,000

•The project is in full operation and has no particular implementation problems.
Implementation Rate: 53.67%

513RAF2003: ODINAFRICA III

Project Officer: Peter Pissierssens/IOC/OSS

Budget: USD 2,530,000
Duration 

Orginal: 2004-2007

Revised: 31 August 2005-31 August 2008.

Comments: SC/IOC propose to change their planning so that activities run from 1 September to 31 August 2005 would take this into account. Similarly they propose that the project runs to 31 August 2008.
Implementation Rate: 38.78%

513RAF2004: Development of an African Repository of Electronic Publications

Project Officer: Peter Pissierssens/IOC/OSS

Duration
Original: 2004-2005

Revised: 2004-2006

Budget: USD 111,100

Comments: The project was initially suppose to run from 2004-2005. However in view of the delays in disbursement of funds, the project has been extended to 2006.
Implementation Rate: 83.10%

513RAF2005: Geosphere-Biosphere Coupling Processes in the Ocean: the Training-through-Research approach towards Third World involvement)

Project officer:  Alexe Suzyumov /SC/CSI, UNLUATA Umit /SC/IOC/OS)

Duration: 2004-2007 

Budget: USD 285,000 (USD 275,000+USD 10,000 for Small scale Project)
Implementation Rate: 54.71%

b. Small-scale projects financed by the accrued interest of the Trust fund –approved-

Ocean Forum series on the Marine Environment (513GLO2005)

Project Officer: Peter Pissiersens/IOC/OSS

Duration: 1 May 2005-30 Jan 2006 - translations into English and Spanish from the original (French)
Budget: USD 10,000

Implementation Rate: 0%

Eco-Hydrological and Socio-Economical Approach for the Restoration of the Lagoon Merja Zerga in Morocco (513MOR2000)

Project Officer: Bonell Michael/SC/HYD/HPC

Duration:01Oct 2005-31 Dec2005

Budget: USD 13,200
Comments: The workshop was planned for the period of 25-30 October 2005. Due to some administrative misunderstanding the project was approved on 21/09/2005.Due to the lack of time, it was necessary to postpone the workshop to 16-21 January 2006 to ensure major participation. An allotment of USD 12,000 has been made for organizing a workshop in Morocco at the end of 2005 as foreseen in the approved PRODOC. In view of the above, SC/AO has requested ERC/CFS/BLT to authorize BB to extend this project until 31.03.06 and to carry over the unspent balance of USD 12,000 from 2005 to 2006 so as to enable us to establish the above contract without any further delay. ERC/CFS/BLT may wish to inform the donor about this postponement of dates, which affects neither the budget nor the type of activity, both already approved by the donor.
 Implementation Rate: 0%

III. New project proposals: which have been recommended by the Steering Committee and have been submitted to the Flemish authorities for their official approval.

Support to Flow regimes from International Experimental and Network data Nile Project FRIEND/NILE project Phase II:  (513RAB2042 Phase I/ USD 927,700)

Project Officer: Radwan Al Weshah/ UNESCO-Cairo Office (at Headquarters: Alberto Tejada-Guibert/ SC/HYD)
Duration: 2006-2009 
Total estimated Budget: USD 1,399,116

Comments: The requested amount for funding from Flanders for Phase II should be USD 950,000 (10% support costs included, 67.9% of the total estimated budget). The Committee recommended this project and it was officially submitted to the Flemish Government for approval on 1 July 2005. 

Water Centre for Arid Semi Arid Regions of Latin America and Caribbean CAZALAC project Phase II: (513RLA2040 Phase I/USD 425,493)
Project Officer: Maria Donoso/UNESCO-Montevideo Office (At headquarters: Alberto Tejada-Guibert/ SC/HYD) 
Duration: 2006-2009
Total estimated budget: USD 1,113,296
Comments: The requested funds for a Phase II from Flanders are USD 715,000 (including 10% support costs, 58.88 % of the total estimated budget). The project was recommended by the Steering Committee and formally submitted to the Flemish Government for approval on 1 July 2005.  
FET-WATER project Phase II:  (513SAF2040 PHASE I/USD 207,900, Total budget for Phase I: USD 738,735 –initially budgeted for USD 527,200 but South Afrian Government contributed more)
Project Officer: Alex Makarigakis/UNESCO-Windhoek Office (at Headquarters: Alice Aureli SC/HYD/HPC)

Duration:  2006-2010

Total estimated Budget: USD 2,544,700

Comments:  This project is a joint activity of the Division of ecological and earth Sciences (SC/EES) and the Division of Water Sciences (SC/HYD). The Steering Committee decided to recommend this project proposal, USD 1,041,700 (including 10% support costs, 43% of the total estimated budget), and it was formally submitted to the Flemish Government for official approval on 1 July 2005.

FET-REMSENS: Remote Sensing Application in the framework of FETWATER SIMDAS and GOOS-AFRICA Programmes

Project officer: Justin Ahanhanzo/IOC/OOS

Duration: 2006-2010 
Total estimated Budget:
USD 960,000
Comments: The request for funding from Flanders in the amount of USD 350,000 (including 10% support costs, 36.5% of the total estimated budget).   
The Flemish representatives welcomed this project proposal because of the linkage between several UNESCO programmes. The participation of Belgian experts is assured. The Flemish representatives would appreciate the coordination of this project by Mr. Justin Ahanhanzo.  The project was officially submitted to the Flemish Government for approval on 1 July 2005.
IV. The Outreach Project 
- incorporating two small scale project proposals -

The Steering Committee recommended approval of this project for a financial volume of about USD 466,000  (including 10% overhead costs) which would include 5 components:

This project will then be submitted to the Flemish Government for approval together with the four already submitted IHP related proposals
a. Pedagogical kits for Drylands and Highlands (PEDKITS) – a complementary activity to the Project Sustainable management of Marginal Drylands (SUMAMAD; 513INT2000)-

Project officer: Thomas Schaaf/SC/ECO
Duration: 1 Jan 2006-31 Dec 2007
Total Budget: USD 366,850 (including 10% overhead costs)
UNESCO Contribution: USD 35,000(referring to SUMAMAD Project); 

Other partners:
   USD 12,000 (UNCCD)

Comments: These educational kits (one for drylands and one for highlands) will be edited in three languages (English, French, Spanish, Arabic) and will be tested in various desertification and erosion affected countries. Each kit will comprise a teacher’s manual, which will introduce the pedagogical method to teachers and will guide them through three topical chapters of activities. The kit will also contain classroom material consisting of several items to be used by the whole class as resource material such as activity planners designed for each kit in the form of fold-out posters and also two maps designed specifically for each kit. UNESCO and the UNCCD Secretariat will collaborate in the implementation of the project.
b. Participation of SUMAMAD Project Participants in international scientific conference “The Future of Drylands”  
Project Officer: Thomas Schaaf/SC/ECO

Duration: Five months (starting in April 2006)

Budget: USD 29,750 (including 10% overhead costs) 
Comments: Within the context of the International Year of Deserts and Desertification, proclaimed by the United Nations General Assembly for 2006, a major international scientific conference entitled “The Future of Drylands” will be held in Tunis, Tunisia, from 19 to 21 June 2006. 

c. (a) Internet Course on Rainwater Harvesting for Professionals (b) Internet Course on Water Resources for Primary School Teachers

-Related to CAZALAC – Water Centre for Arid and Semiarid Zones of Latin America and the Caribbean, La Serena, Chile (CAZALAC; 513RLA2040) -

Project officer: (M. Donoso UNESCO-Montevideo Office -
Duration: 12 months upon project approval
Budget:
USD 13,200 (including 10% overhead costs)
UNESCO counterpart contribution: USD 8,000 (UNESCO-Montevideo Office)
Comments: This course will be developed in coordination with the Water and Education Regional Programme (WERP) of IHP LAC.

d. Water Education and Awareness for Egypt’s new Generation 

-Complementary to FRIEND/Nile, 513RAB2042- 
 Project officer: Mr R. Al-Weshah, UNESCO-Cairo Office
Duration: 12 months upon project approval
Budget:
USD 35,530 (including 10% overhead costs)
External funding agency: UNGEF, IDRC, WadiHC

Private: USD 106,500

UNESCO counterpart contribution: USD 5,000 (UNESCO-Cairo Office)
e. International Interdisciplinary Course on Children’s Rights (IIC) 

Project officer: in collaboration with SHS and ED 
Duration: 11 months (ideally, starting March 2006 to allow for preparatory time)

Budget:
USD 19,800 (including 10% overhead costs)
External funding agency: CRUN: USD 100,000
Two small scale project proposals

Workshop for the establishment of a pilot project to collect in real-time metadata from SST and temperature profile data, and a DBCP users and technology
Project Officer: Peter Pissierssens
Duration:  April 2006 in the UK
Budget: USD 15,000
Comments:It is important that participation in the workshops is geographically balanced so users in all regions can contribute to the discussions and to the pilot project. In addition it is important that the ODINAFRICA community has a few focal points in this new working group so the ODINAFRICA project and its participating institutions can easily "plug-in" to this new undertaking. In addition it will provide a first linkage between the oceanographic institutions (i.e. the current ODINAFRICA members) and the meteorology community. 
A Brainstorming Meeting on Water Management in Nile basin Countries
 - linked to the result of the project FRIEND/Nile -

Project Officer: Dr. Radwan Al-Weshah, UNESCO/Cairo
Duration: Feb-Mar 2006
Budget: USD 11,500
Comments: This proposal will mainly focus on environmental and socio-economic aspects of the integrated water resources management of the Nile basin. The meeting is proposed to be held during the period 20-25 February 2006 in Egypt. Nile and European institutions interested in initiating cooperation in the field of environment and socio-economics will be invited to the meeting. 

ANNEX

1. The list of the projects, which have been terminated (submission of the final report needed).

513RLA2040 Phase 1: Establishment of a water centre for arid and semi-arid regions of Latin America and the Caribbean

Project Officer: Maria Donoso, UNESCO-Montevideo Office (At headquarters: Alberto Tejada-Guibert, SC/HYD)

Duration: 2002-2005 
Budget: USD 400,000 +USD 25,493 for Small scale Projects

Post-graduate training for 2 scientists at Belgian Universities in the context of Project SUMAMAD (513INT2000)

Project officer: Thomas Schaaf/SC/ECO

Partner Universities in Belgium: K.U. Leuven, Faculty of Agricultural and Applied Biological Sciences, Institute for Land and Water Management (Prof. Dirk Raes)

Ghent University, Department of Soil Management (Prof. Donald Gabriels)
Duration: October-November 2005

Budget: USD 6,055
a) Biodiversity and distribution of mega faunal assemblages in the abyssal nodule province of the eastern equatorial Pacific: management of the impacts of deep seabed mining (513RAS2000)
Project officer: Dr.Christian Wild/IOC/OS
Duration: 2004-2005: translation into English. 
Budget: USD 11,000
b) Policy note on the Biology, Ecology and Vulnerability of the deep-sea poly metallic nodule communities related to the IOC-Flanders project “Biodiversity and distribution of mega faunal assemblages in the abyssal nodule province of the eastern equatorial Pacific: management of the impacts of deep seabed mining”(513RAS2000)
Project Officer: Dr.Christian Wild/IOC/OS
Duration: 2004-2005: Position Paper in collaboration with IUCN:
Budget: USD 11,000 
•The first phase of the project has been completed with the production of two documents as foreseen by the project document
VIII Latin American School on Soil Physics Topic: Physics and Soil Preservation in Water Basin Planning (513RLA2040 Phase I)
Project Officer: Maria Donoso, UNESCO-Montevideo Office (At headquarters: Alberto Tejada-Guibert, SC/HYD)

Duration: November 2005 (two weeks) 
Budget:  USD 16,000 

 Workshop for the establishment of a pilot project to collect in real-time metadata from SST and temperature profile data, and a DBCP users and technology
Project Officer: Peter Pissierssens
Duration:  April 2006 in the UK
Budget: USD 15,000
A Brainstorming Meeting on Water Management in Nile Basin Countries

Project Officer: Dr. Radwan Al-Weshah, UNESCO/Cairo
Duration: Feb-Mar 2006
Budget: USD 11,500
2. The list of the projects, which have asked prolongation of the durations of the projects

Eco-Hydrological and Socio-Economical Approach for the Restoration of the Lagoon Merja Zerga in Morocco (513MOR2000)

Project Officer: Bonell Michael/SC/HYD/HPC 
Budget: USD 13,200

Duration 

Original:01/10/2005-31/12/2005

Proposed: till 31 March 2006 

513RAB2042 Phase I: Support to flow regimes from International Experimental and Network data Nile Project FRIEND/NILE project

Project Officer: Radwan Al Weshah/ UNESCO-Cairo Office (at Headquarters: Alberto Tejada-Guibert/ SC/HYD)
 Budget: USD 929,700

Duration 

Original: 2002-2005 (4 years)
Proposed: till 30 August 2006

513SAF2040: The Framework Programme for Research Education and Training in Water (FETWater)

Sector/Division: Division of Hydrology (SC/HYD)

Project officer:
Alexandros Makarigakis

Project budget (including programme support costs): USD 207,900 

Project Duration:
Original: 2002 – 2005
Proposed: till 30 September 2006

3. The project which has annulated its execution.

Offre de connaissances sur la science océanographique aux enseignants et élèves des classes scientifiques du troisième degré

Project Officer: Prof. Adoté BLIVI, Chairman ORDINAFRICA III, l’Université de Lomé

Duration: 16 Oct 2005- 22 Oct 2005

Budget: USD 20,000
The decision of FUST Steering Committee was that the activities proposed in this project be covered from existing project budget provisions. No funds were provided for this project under the Small Scale projects.

However this was not possible for a couple of reasons: (i) delay in availability of funds for 2005, and (ii) this would have to be fitted within the budget for national activities. This averaged USD 5,800 per country in 2004/2005, and will be USD 7,200 per country in 2005/2006 while the project required USD 20,000.

•SC/IOC therefore informed Prof. Blivi that it was not possible to fund the project from ODINAFRICA resources.
4. The list of the projects, which will be, requested the Final Financial Status Report –as soon as possible after liquidation of all outstanding obligations-

513GLO2004: “Support to the international symposium on  “Conserving Cultural and    Biological Diversity: The Role of Sacred Natural Sites and Cultural Landscapes”
Project Officer: Mr. Thomas Schaaf
Budget: USD 10,643
Duration: 01/04/2005-30/06/2005
513RAF2001: Collection and Digitization of Publications Relevant to Marine Science in Africa 

Project officer:
 Peter Pissierssens, IOC
Project budget (including programme support costs): USD 17,239
Project Duration: 2004-June 2004
Geosphere-Biosphere Coupling Processes in the Ocean: the Training-through-Research approach towards Third World involvement (513RAF2005)
Project officer:  Alexe Suzyumov /SC/CSI, UNLUATA Umit /SC/IOC/OS)

Duration: 13-15 November 2005

Budget: USD 10,000
Field workshop in the Rif Region of Morocco (small-scale project)
•The Final report was submitted.

513RAF2041: Ocean data and Information Network for Africa-Phase II

Sector/Division: IOC
Project officer: Peter Pissierssens, 
Project budget (including programme support costs): USD 2,317,013

Implementation period:  2001-2004

Comments: Final report submitted but final financial statement should be submitted as soon as possible after liquidation of all outstanding obligations (please see email 25/10/2005) – according to FABS on 10/02/2005: total obligations: USD 6,517.87, remaining funds: USD 180,865.80
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