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Implementation status report


The report is prepared for the review meeting scheduled for 
21 December 2006 at Ostend
Project: Capacity Building and Networking of the Nile Countries: FRIEND (Flow Regime from International Experimental and Network Data) Nile Project
Budget code: 513RAB2042
Sector/Division: UNESCO Cairo Office, Hydrology Programme

Project officer: Dr. Radwan Al-Weshah
Project budget (including programme support costs) US$: 929,700
Implementation period:

original: 2001 - 2005
revised: 2001 - 2006
Date of most recent regular progress report on project: April 2006

Major developments since the most recent progress report:

Activities since April 2006 are listed as follows:

· The Research Advisory Committee Meeting of the Applied Training project - Nile Basin Initiative (NBI), Ismailia, Egypt; 26-28 March 2006. The FRIEND/Nile Director and Manager participated in this meeting to introduce and present the FRIEND/Nile project to the ATP/ RAC members and to coordinate the future activities of the FRIEND/Nile Second Phase (FN-II) with the ATP-NBI. During the meeting, the FRIEND/Nile objectives, research themes, framework and achievements have been introduced and presented. All participants appreciated well the achievements of the FN-I and all planned activities of the FN-II. The framework of joint collaboration between ATP and FN-II was discussed and defined. The research activities and needs in the Nile countries within the Integrated Water Resources Management field have been reviewed and discussed.
· A Comprehensive Training programme on the Applications of the Water Strategy Man Model, Bologna, Italy; 26 June – 2 July 2006. A group of the FRIEND/Nile members participated in this training within the Integrated Water Resources Management Component of the FRIEND/Nile Project. The different components and capabilities of the Water Strategy Man (WSM) model were introduced and reviewed. A WSM Demo version was distributed to the training participants.  Comprehensive training on the WSM application was conducted using the data of an Italian case study area (Belice Basin). Expected discrepancies in the application on the Nile basin were outlined and discussed accordingly. An application on the Nile was suggested to be performed from scratch to be then conducted during the coming FN/IWRM component launching workshop in Egypt, August 2006. The Blue Nile case study was selected. The spatial data of the Blue Nile was extracted from the DEM of Africa as produced by the USGS. All features, river network and existing reservoirs in the Blue Nile basin were prepared for the WSM application. WSM trial application on the Blue Nile was initiated but interrupted by some application problems and, therefore, not completed. Problems related to the application on the Nile were identified and thoroughly discussed with the WSM experts who promised to solve these problems soon before the launching workshop. Spatial and hydrological data of Africa with resolution of 1 km as produced by the USGS were distributed. Further future collaboration between the FN-II and the Nile Twin projects were explored and outlined. 
· Preparation of a Study on the identification of hydrological unites in the Nile Basin. Based on the recommendation of the Sixth Project Management Meeting, UCO supported the preparation of a study on the identifications of hydrological units in the Nile Basin with special focus on the data availability, types and records pertaining to the research components of the FRIEND/Nile Second Phase. The study was prepared by Mr. Ahmed Fahmi, who is a renowned water expert in the Nile basin. The study reviewed the available potential data sources within the Nile basin which can contribute to the successful implementation of the research activities of the FRIEND/Nile Second phase component. Moreover, the study comprised the identification of the potential pilot areas within the various hydrological homogeneous units of the Nile basin based on data availability. 
· Preparation and Production of the final report of the FRIEND/Nile First Phase project. Based on the recommendation of the Fifth Project Management Meeting, UCO supported the preparation and production of the final report of the FRIEND/Nile first phase including all implemented activities of the first phase of the project and compiling all the completion reports of the research components as prepared and submitted by the FRIEND/Nile coordinators and the overall coordinator. Dr. Mahmoud Bakr who is a reviewer for 2 international scientific journals in the field of water resources was contracted to edit and produce in a high quality standard camera ready format of the report. The report is still under preparation and it will be disseminated to all implementing institutions and related water universities, research centers and ministries in the Nile basin countries
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Special problems to be addressed during the review meeting:

---

Particular observations on the financial situation of the project:

All activities of the overall workplan of the first phase were successfully implemented. However, there are some funds available on the system. The total amount of this fund is US$ 7,791.93 in budget lines 10, 30, 40 and 50.

Recommendation on decisions to be taken during the review meeting:

This project is successfully completed and technically implemented. 
