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	UNESCO/ Funds in Trust for Sciences (FUST) co-operation

Implementation status report


The preliminary report is prepared for the review meeting scheduled for 11 December 2006

Project:
Remote Sensing Application in the framework of FETWATER SIMDAS and 

GOOS-AFRICA Programmes based on the UNESCO Crosscutting Project on Remote Sensing in Africa (FET-Water-RET-REMSENS
Budget code: In progress

Sector/Division: SC/IOC-OOS

Project officer: Justin Ahanhanzo

Project budget (including programme support costs) US$: 350,000

Implementation period: 2006-2010

original: 2006-2010

revised: NA

Date of most recent regular progress report on project: This is a new project in a starting and planning phase.


Major developments since the most recent progress report: 

1-Following the formal approval of the project by the Flanders, the donors and UNESCO organized the first Project implementation meeting which report is attached. 

Remote Sensing Applications in the framework of FETWATER, SIMDAS and GOOS-AFRICA Programmes based on the UNESCO Crosscutting Project on the Applications of Remote Sensing for Integrated Management of Ecosystems and Water Resources in Africa

(FET-Water  - FETREMSENS)

First Project Implementation Meeting with the donor institutions

Brussels Brainstorming Meeting, June 1, 2006

Summary Report

The 11th Meeting of the Joint UNESCO/Flanders Steering Committee of Flanders Funds in Trust for Sciences (FUST), that took place at the UNESCO Headquarters on the 24th May 2006 confirmed the financial contribution of the Flanders Government to the FET-REMSENS project that was submitted to the Flanders Government for funding by the Steering Committee furthering the decision of its Ninth Meeting at the UNESCO Headquarters. Subsequently, the Flanders Ministry of Sciences and Innovation organised a Brainstorming Meeting on the 1st June 2006 in Brussels in the premises of that Ministry. The purpose of this meeting was to discuss further contribution of the Belgian relevant institutions in general and the Flanders in particular to the implementation of the proposed project, FET-REMSENS. The Project Officer, Mr. Justin Ahanhanzo was invited to contribute to that meeting and to make presentation on the project including the needs and constraints as well as the capabilities of the selected participating countries in the project. 

Mr Rudy Herman, the Flanders Representative in the Steering Committee and responsible for FUST was the key organiser of the meeting. The Agenda and the list of participants are attached respectively as Annexes 2 and 7. Mr. Peter Pissierssens, the focal point of Natural Sciences Sector for FUST also attended the Meeting. Representatives from a number of Belgians including Flanders relevant institutions who contributed to the formulation of the project document in 2005 also participated in the meeting.  

The Meeting started around 09 AM with the welcome address of Mr Herman. He thanked the partners for their keen interest and readiness for cooperation in the framework of the FET-REMSENS. Mr. Herman presented an outline of the Flanders cooperation with UNESCO with special emphasis on FUST. In his presentation, he stressed the focused financial contribution of the Flanders Government in the Natural Sciences sector related programs in UNESCO. Finally, he invited the Belgian relevant institutions to consider their technical and scientific contribution to the project (his presentation is attached as Annex 3 in this report). Following the proposed agenda for the meeting, he invited the Project Officer, Mr. Justin Ahanhanzo to present the FET-REMSENS. The Project Officer thanked Mr. Herman for his personal commitments to the development of FET-REMSENS. He also thanked the Government of Flanders for the kind financial contribution that will reinforce the early results of the UNESCO Crosscutting Project on the Applications of Remote Sensing for Integrated Management of Ecosystems and Water Resources in Africa and GOOS-AFRICA Remote Sensing component. He congratulated his colleague Pissierssens for his nomination as the Natural Sciences sector focal point for FUST. Mr. Ahanhanzo started his presentation in recalling that the formulation of the project is a result of a long process based on consultative, collaborative, inclusive, and iterative approach. He thanked Belgian partners for their collaboration during the project formulation phase. He recalled the Bruges Meeting in September 2005 on Hyper Teach Training where he hold several working sessions with various Belgian relevant institutions who contributed to the development of the project Concept. He stressed the background of inter-sectoral cooperation within UNESCO through the Project Management Team of the UNESCO Crosscutting project on the Application of Remote Sensing for Integrated Management of Ecosystems and Water Resources in Africa including the Natural Sciences Sector with the Division of Water coordinating FET-WATER and SIMDAS Projects, the IOC/UNESCO GOOS Project Office supporting the Secretariat of the GOOS-AFRICA Program and the Division of Ecological and Earth Sciences leading the Man and biosphere programs. He set the global and regional context highlighting the f importance of water and ecosystems in the framework of the Millennium Development Goals, the Plan of Implementation of the Johannesburg World Summit on Sustainable Development, the Principles and Guidelines of the Committee on Earth Observation Satellites, the NEPAD Environment Action Plan of the African Union. The broad mandate and goal of the FET-REMSENS based on GOOS-AFRICA and the UNESCO Crosscutting Project on the Applications of Remote Sensing for Integrated Management of Ecosystems and Water Resource in Africa is to CONSTRUCT in the Southern African Development Community region (SADC) in collaboration with the Belgian including the Flanders counter partners, a CORE NETWORK of Remote Sensing Applications in the fields of Water Management, Groundwater Resources and Ecosystems including Coastal Marine Environment. The Network will develop innovating research concepts. The Network will promote inter-University cooperation, scientific mobility including visiting professorships between SADC and overseas partners including the Belgians/Flanders Research and Training institutions. Training of trainers is central to the FET-REMSENS project. 
A reinforced cooperation based on joint ventures with relevant regional and national institutions and related programs will be promoted. In fact, the level of Applications of Remote Sensing to ecosystems and water resources varies from one country to another in the SADC region. In some countries, national Governments supported the development of remote sensing applications and built baseline infrastructures and local expertise. The UNESCO crosscutting Project on the Applications of Remote Sensing and GOOS-AFRICA contributed to raise awareness on the importance of the applications of remote sensing to the management of natural resources and also contributed to reinforce existing capacities in several countries involved in the FETREMSENS.  

In particular, the Project Officer stressed the challenges that most of the countries involved in the project are facing as follows: 
1- Capacity building: Reinforce formal degree in Remote Sensing at undergraduate or graduate level

2- Computing Facilities: Improve teaching and research computing facilities (computers and software) to support Remote Sensing courses and activities

3- Internet Access: Internet facilities enabling easy downloading of satellite images and exchange of related data; access to digital scientific publications 
4- Manpower: Encourage enrollment of young students including girls in Remote Sensing research and applications. 
He concluded his presentation highlighting the needs expressed by the countries on improving their facilities in the framework of the FET-REMSENS aimed at empowering national and regional capacities. Participating countries in ongoing UNESCO initiatives on remote sensing already made the assessment of their national needs and capacities. The new comers will be allocated resources to undertake the same exercise enabling them to develop national pilot projects that will reinforce their national capacities. Financial contribution will be provided for implementation of national projects in the framework of FET-REMSENS. Synergy should be maintained with existing international, regional and local remote sensing initiatives in each country and in the region. 

Some of the Belgian partners also made a short presentation on their activities and whereas possible illustrated the results of their ongoing cooperation with some countries including Namibia and South Africa. Their presentations are attached to this report respectively as Annexes 5 and 6. Partners informed the meeting on the fields of expertise of their institutions ranging from ecosystems and vegetation mapping, beach erosion, applications based on imaging spectroscopy, optical remote sensing of aquatic systems, university training of visitors and students, and GIS curriculum development. Partners expressed the readiness and the keen interest of their institutions to contribute to the project implementation. 

Mr. Pissierssens expressed the interest of ODINAFRICA as a client of remote sensing products. He informed the meeting that Ocean Teacher is willing to integrate training modules including basic concepts and methods of remote sensing in its features. Are there any avenues for national data centers to integrate remotely sensed data? 

The meeting recognised that there is a need to provide incentives to project partners in order to keep them continuously maintaining and developing the expertise in the fields of remote sensing. Sustained development of capacities required that appropriate training and education institutions be identified in the region to support long-term training.  

Regarding the item on the work plan for the first two years of the project, it was agreed that the project Officer will consult with participating countries and related stakeholders and will circulate the draft to partners. 

Discussions on the item related to a possible Group Shoot in the Southern African region was postponed to a later stage of the project implementation. However, it was understood that if this shoot were to happen, then Belgian partners would provide additional resources.  Discussions related to the kick off event were also postponed until the Work plan is developed. The meeting adopted a list of actions as attached in the Annex 1. 

There was no mention of any other business and the meeting concluded about 16: 30.

2-Planning and consultations meeting at UENSCO Headquarters, 5 and 6 July 2006

In the framework of the IHP Conference held at the UNESCO Headquarters in July 2006, the project Officer, Mr. Justin Ahanhanzo used this opportunity to organise working sessions with the Sciences programme Specialist of the UNESCO Cluster Office based in Windhoek-Namibia Office and Project Officer for the FETWATER, Mr. Alexandros Makarigakis; and the Responsible Officer of Flanders Funds in Trust for Sciences (FUST), Mr. Rudy Hermann. These consultations strongly recommend that the FET-REMSENS should support the relevant upcoming capacity building activities as follows:

(i) The Pan-African GOOS-AFRICA/LMEs Leadership Workshop on Operational Oceanography and Remote Sensing to be organised by IOC at the University of Cape Town from 6-10 November 2006 in South Africa. It is worth noting that this activity involved the participation of and cooperation with ODINFRICA-III.

(ii) "ESA TIGER WORKSHOP  2006", University of Western Cape, 20-21 November, 2006 in South Africa.

(iii) The Regional Training Workshop on Remote Sensing for Integrated Water Resources Management, (IWRM),  University of Western Cape, 22-25 November, 2006.

(iv)
     It was agreed that during the above activities in Cape Town, the Project Officer in 

close collaboration with the Project Oficer of FETWATER will organise consultations with the  regional stakeholders invloved in FET-REMSENS. 

3- 
UNESCO Financial contribution to the planning and consultations phase of FET-REMSENS through the budget of the UNESCO Crosscutting project on the Applications of Remote Sensing in Africa. 

Due to technical problems, the code of the budget was not created to enable the use of the projects funds to support these activities. However, the Management Team is happy to report that UNESCO demonstrated its commitments with FETREMSENS and to the Donors in providing appropriate funds through the budget of the Crosscutting project to support the implementation of all above activities. 

Conclusions

1- This report should be considered as a provisional report awaiting for the outputs and results of the above Cape Town activities that support FETREMSENS. Consequently, the present report will be amended after the Cape Town activities and will be submitted to UNESCO FUST Focal point prior to the Review Meeting on the 11 December 2006.

2- Appropriate actions were undertaken with the relevant units of UNESCO for the creation of the budget code for FET-REMSENS. As soon as, the budget code is shortly created, contract will be issued to participating countries for National priorities and need assessment by relevant stakeholders.
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Special problems to be addressed during the review meeting:

So far, no specific problem that needs to be reported.


Particular observations on the financial situation of the project:

No specific observations that need to be reported.


Recommendation on decisions to be taken during the review meeting:

No specific recommendation at this particular starting phase of the project
