FINAL REPORT
WORKSHOPS ON DECISION SUPPORT TOOLS FOR THE COASTAL ZONE IN WESTERN AFRICA

Project Title:
Workshops on Decision Support Tools for the Coastal Zone in Western Africa

Target Country or Region:  
Covering the coast line from Mauritania to Angola
Budget code:
513RAF2015
Contract number:
Not applicable
Funding sources:
UNESCO/Flanders Funds-in-Trust for the Support of UNESCO’s Activities in the Field of Science (FUST)

Total Budget approved :
US$ 16,500 

Reporting Period:
01/10/09 - 31/03/10
Executing Agency:
IOC of UNESCO
Implementing partners:
Not applicable
Project starting date:
1 October 2009
Project completion date:
31 March 2010
Responsible Sector:
Intergovernmental Oceanographic Commission of UNESCO/Science Sector
Name of Person completing Report:
Ehrlich DESA, Director/Deputy Executive Secretary, IOC
I. Summary 
Lead by the Republics of Congo, Gabon and Cameroon, IOC assisted a group of IOC Central Eastern Atlantic countries to plan a sub-regional awareness raising of the need to better understand the process of coastal erosion of their shorelines, and the impacts of climate change on coastal processes. Erosion and climate-change have been adopted by the IOC Eastern Atlantic (IOCEA) regional group as their involvement in the IOC programme of work.

Replicating a successful suite of workshops in Eastern Africa, this effort aims to develop technical capabilities to decision-support in the coastal zone through modelling in key marine institutes in Central Africa. Such integrated products are demanded by decision-makers and will be a way to strengthen the demand for data and expertise developed by IOC’s several projects including ODINAFRICA. At the end of the project, preliminary but operational applications of modelling to decision-support in pilot sites will have been developed in participating institutes.
The results of this effort were used to support decision-making at high-level within the context of IOC Capacity-development in Africa, including energising the IOCEA regional activity, as well as to raise awareness at the African Ministerial Conference of the Environment (AMCEN) and support African climate negotiators at the 15th UNFCCC Conference of the Parties (COP15) at Copenhagen.

II. Background and Project Rationale
The Ministers of Environment of Congo, Gabon, and Cameroon requested IOC’s technical assistance to address erosion as a common issue of the three countries. IOC agreed to partner these countries to address this issue, and the Congolese arranged a sub-regional workshop at Loango Bay (Congo), to which IOC brought experts. The Loango Bay was identified as a pilot site for study of the erosion problem. This study required the Congolese government to collect shallow water bathymetry of the Bay to understand the physical processes operating in the Bay. This would allow scenarios of actions to be proposed that would be cost-effective and sustainable in the long term.

Awaiting this data set from the Congo, a second workshop was arranged at Kribi, Cameroon. This workshop trained scientists in the collection of shallow water bathymetry to run hydrodynamic models that described the physical processes in near shore waters. A specialist was also brought to the workshop to train the Cameroonians in the use of the model using locally collected bathymetric data.
Simultaneously, IOC also led an effort, on the request of the African Union Commission, to raise awareness of the impacts of climate change on African coastal zones. IOC engaged an IPCC contributing author from Kenya (Pamela Aboudha) to submit a report Impacts of Climate Change on the Coastal Zone of Africa. The summary of this report was delivered to African Ministerial Conference of the Environment (AMCEN) meetings that were held in preparation for the Climate-change conference in Copenhagen. IOC also brought a team of African Experts to support the African negotiators.

Finally, the member states of IOC Eastern Atlantic region adopted erosion and climate-change as priority items at the IOCEA-VI session in Accra, Ghana.
The activities funded by FUST are in support of the Cameroon workshop, travel support to a specialist to COP 15 to work with the African experts, and consultant travel to Accra. 
III. Description of project activities undertaken during the contract period 

1. 
Workshop on Decision Support Tools for  the Coastal Zone, organized by COI/UNESCO in collaboration with CERECOMA/IRAD (Specialized Research Centre for Marine Ecosystems of the Institute of Agricultural Research for Development) of the Ministry of Scientific Research and Innovation of Cameroon (MINRESI) in Kribi, Cameroon, from 23 to 27 November 2009.
· Objective: Reinforcing the scientific capacity of Central African institutions for the improvement of coastal management in the context of climate change. Fundamentals of coastal modelling acquired by several participants, and awareness raised on the potential for cost-effective optimisation of coastal zones.
· 13 experts trained, of which 7 were from outside Cameroon. Evaluations of workshop content and delivery were extremely positive 

· A facilitator (coastal modelling expert in using coastal models for science, decision-making, and services to industry) conducted the training on decision-support tools.
2. 
UN Climate Change Conference (COP 15), Copenhagen, Denmark, 7-18 December 2009
· Objective: Support to a specialist to COP 15 to coordinate the work of African experts who were funded by SIDA to assist African negotiators at COP15. 

· The team of African experts were in contact with key negotiators in the Africa team.
3. 
Sixth Session of the IOC Regional Committee for the Central Eastern Atlantic (IOCEA-VI), Accra, Ghana, 28-30 March 2010
· Objective: Support to a consultant to assist in the arrangement of the IOCEA-VI session in Accra. 

· IOCEA Member States were meeting after a hiatus of 10 years. The session produced resolutions to: 
(i) organise biennially scientific symposium in the region; 
(ii) host and provide local support to an IOCEA office; 
(iii) host a web-site networking regional scientists; and 
(iv) participate in IOC programmes on erosion and climate-change.
IV. 
Difficulties and Problems encountered and measures taken, changes in implementation 
The project was postponed from late 2008 to July of 2009 in order to wait for the results of complementary work lead by the governments of Congo and Cameroon on organising a regional meeting on coastal erosion (Congo, 6-10 October2008), as well as the final results of a similar project IOC was conducting in Eastern Africa. As such, the project implementation started in October of 2009. In this situation, delaying the beginning of the project allowed synergies and new opportunities for the implementation of this project.
V. Project Results achieved and  indicators in accordance with the log frame 
· Increased awareness of directors and scientists of the growth possibilities offered by coastal models to their institutes

· Operational modelling and preliminary results for pilot sites 

· Interest in ODINAFRICA, GLOSS, and remote sensing strengthened as their importance to decision-support applications through modelling become apparent

VI. Lessons learned and Sustainability 
Strategic small projects can act as catalysts of local and national action, when there is high-level will and awareness to keep supporting and developing actions. This project is a good example of sustainability and impact, not only at national, but also at regional and global level. The ultimate goal is to use modelling as a jump-start tool that will lead to robust marine science and operational program capabilities.

VII. Evaluation recommendations when applicable 

The impact of this project was much higher than expected, as it can be seen from the follow-on workshops and activities, sponsored by the participant countries with some IOC assistance and co-funding by SIDA:

· Assessing the impacts of climate change on coastal erosion on the Eastern Atlantic African coast. The report Impacts of Climate Change on the Coastal Zone of Africa, developed by a local consultant (Pamela Aboudha);
· Delivery of the report Impacts of Climate Change on the Coastal Zone of Africa at the African Ministerial Conference of the Environment (AMCEN);
· Delivery of the project and the report at the COP15 of UNFCCC, where IOC and a team of African Experts, supported the African negotiations;
· Promotion of a meeting with 15 countries of IOC Eastern Atlantic region (the last meeting was taken 10 years ago), at Accra, Ghana, where a list of actions and follow-up was identified.

VIII. Visibility 

The results where presented and used at the AMCEN and at the COP15 – UNFCCC (Copenhagen) African negotiations, as key tools to support policy and decision-making.
IX. Annexes 
i. Publications, evaluation reports and other outputs, when applicable

Not applicable

ii. List of national and international staff; fellowships awarded 

iii. List of major equipment provided under the project and status after termination contract period
Not applicable
iv. List of progress reports prepared during the contract period
Not applicable
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