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I. Summary and Background (1 page)

The Hartbeespoort Dam was constructed in 1925 with a capacity of 205 million cubic metres and a shoreline of about 56 km.  The dam and its immediate surroundings are major tourist attractiosn and they offer magnificent opportunities for water activities, mountain sports and a variety of other activities such as hiking, angling, yachting, ballooning hang-gliding, parasailing and abseiling.  Due to the human impact (wastewater, agriculture) along the lake and its main tributaries, the lake has become eutrophicated over the years, leading to a deteriorated water quality with algal blooms and loss of the aquatic vegetations and wetlands surrounding the lake. Exotic macrophyte species such as Water hyacinth (Eichhornia crassipes) and others thrive in the nutrient-rich water of the lake and cause serious problems for its users. As a result of all this biodiversity around the lake has decreased and the deteriorated water quality has also affected tourism and the local economy.  The same identical patterns of eutrophication, infestation with exotic macrophytes, loss of aquatic biodiversity and negative impact on local economies can be observed in many other impoundments in South and Southern Africa. 
The Department of Water Affairs (DWA) is currently implementing the Hartbeespoort Dam Integrated Biological Remediation Programme, referred to as Harties, Metsi a me - My water. The aim of this programme is to address the imbalances and unhealthy biological conditions in the Hartbeespoort Dam.

In order to raise public awareness about the importance and benefits of a healthy ecosystem around the dam, there is a continuing need to inform the different stakeholders about the Hartbeespoort Dam, its ecology and the restoration efforts that are being carried out with the different project groups.  The Hartbeespoort Dam acts as an example of what has happened to many man-made dams in South and southern Africa and the experience gained in the restoration project will therefore be of great value for the management and restoration of other similar dams in South Africa and the neighboring countries. In particular, there is a need:

· To rehabilitate the area around the information centre with endemic plants or near-endemic plants to make it more attractive for visitors;

· To establish walking trails around the information centre with plant name tags, brochures and posters and to host arbor day celebrations;

· To equip the information centre where information could be provided on the rehabilitation and integrated management of the dam to the public and interested groups;

· To develop training material for national use based on the many studies, research and existing strategies developed for the Hartbeespoort Dam;  

FETWater is a project that was created to address the lack of adequately qualified individuals with appropriate experience to implement provisions of the National Water Act (NWA) in order to ensure the achievement of Integrated Water Resources Management (IWRM) in South Africa.  A DWAF/UNESCO/WMO mission in 1998 conducted an assessment of the existing research education, training and capacity in the water sector in South Africa and compared it with the research education, training and capacity needs for water resource management in South Africa.  The mission recommended the establishment of a framework programme for research education and training in the water sector (FETWater).  Thanks to the financial means provided by the Flanders UNESCO Science Trust Fund (FUST), FETWater was established in 2002.  FETWater is currently in Phase II after concluding its first Phase having:

· Structured consultation between the universities, research institutions, public and private sector and the services dealing with water management was made possible; 

· Structured networking between all institutions and the private sector was set up to ensure the transfer of optimum knowledge in a number of water related fields. 

· Fostered the evolution of training networks that are responsive to critical national needs in integrated water resource management (IWRM). 

· Seven networks were established by the FETWater programme and are active during Phase I and Phase II addressing the capacity shortages in water resources in South Africa:

· Resource Directed Measures Network

· Groundwater Network

· Beneficial Use of Water Network

· Wetlands and Rivers Network

· CMA Expertise Development Network

· Catchment Management Strategy Development Network

· Water-related Disaster Management Network

· The FETWater coordinator and nine network and assistant network coordinators received training in Europe, learning from the European experiences in training and capacity building networking.  

· Capacity audits were conducted by the Resource Directed measures Network, the Beneficial Use of Water Network and the Water-related Disaster Management Network.  

· A groundwater training manual that was developed through the Groundwater Network. 

· Eight modules were developed by the Wetlands and Rivers Network and lectured as a Masters programme at the University of Johannesburg.

· Five annual FETWater meetings were held in South Africa with the water sector stakeholders and FETWater donor partners. 

· Young scientists from several SADC institutions were involved in common targeted training projects.

· To date 831 professionals were trained during FETWater Phase I and Phase II.

FETWater underwent an external evaluation in 2008 and FETWater Phase I and Phase II were assessed as highly successful. The project accomplished almost all of its objectives.  

The proposed activities herein have been prepared in cooperation with members of some of the Networks of FETWATER project with the view that in the future a new Network that will deal with water quality issues will surface within the project’s framework.  The Department of Water Affairs will be responsible for providing 50% of the budget required.
II. Description of project activities undertaken during the reporting period 

The project was to commence in February. For a number of reasons (which are presented in the next paragraph)  this was not possible before end of April. As a result the only activity that has taken place thus far is the signing of the identification of the consultant to implement the activity, Dr. Johan Wentzel, and the signing of a contract with him . 
III. Difficulties and Problems encountered and measures taken, any changes in implementation. 

The project was in a standstill due to administrative arrangements within the Department of Water Affairs (DWA) of South Africa. In particular, UNESCO was requested to sign a contract with RandWater, Johannesburg, which implements the part of the project that the DWA finances. Finally, after intense consultations and in order to progress with the implementation of the project, it was decided that a consultant could be hired in lieu of RandWater. 
IV. Project Results achieved during the reporting period  

· Identification of three consultants and evaluations of their expertise to undertake the work.
· Signing of contract with best qualified consultant
V. Lessons learned and Sustainability

VI. Evaluation recommendations when applicable 

VII. Visibility: describe any  visibility action implemented during the reporting period

VIII. Work plan for the following period (please complete the attached table and when applicable add an eventual budget revision)

IX.
Annexes (publications , reports and other project outputs, when applicable)

