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I. Summary and Background (1 page)
An inception workshop on “The Impact of Glacier Retreat in the Andes: International Multidisciplinary Network for Adaptation Strategies” was organized in Lima, Peru from 29-30 May 2012. The inception workshop (Annex-1) was organized to launch the project in collaboration with the UNESCO office in Peru. The workshop and the project is funded through the extra-budgetary support from the Flemish Government of Belgium. 

Objective:

The main objective of the project is to establish a multidisciplinary network which will help to enhance resilience to changes, particularly climate change, through improved understanding of vulnerabilities, opportunities and potentials for adaptation. The network will develop strategies and policy advice based on sound scientific knowledge for the Andean region.

The inception workshop gathered experts from IHP and MAB networks as well as social scientists, and decision makers from governments of the region. Over 40 participants attended the workshop, with participants from Argentina, Bolivia, Chile, Ecuador, Peru (Andean countries). Moreover, participants from Belgium, China, Spain, USA, CONDESAN, FAO, UNDP, The Mountain Institute (TMI) also took part in the workshop (see List of Participants attached as Annex- 2). 

Following plenary presentations, 3 breakout working groups focused on the three following three thematic groups. A set of key recommendations (Annex-3) were identified as an outcome of the workshop

Group A: Climate impact assessment: snow, glacier, and water resources;
The group discussed ongoing activities related to snow glacier, ice and water resources research in Andean region undertaken by GTNH and other agencies in the region. The group also discussed capacity building needs on glacier monitoring and mass balance. 
Group B: Vulnerability assessment in the Andean region; and

The group discussed vulnerability and capacity needs across the region to  establish a baseline and developed recommendations. The recommendations need to be translated in to activities, but the group first needs to identify programme linkages and programme parnership with ongoing efforts.
Group C: Policy assessment in the Andean region.

The Group discussed policy and national framework conditions and reviewed future national strategies and their relevance to community and developed key recommendations. The recommendations need to be translated in to activities and identify programme and partnership linkages with ongoing effort:

The workshop also benefitted from a very good press coverage: on 28 and 29 May, Mr T. Schaaf and A. MISHRA gave press interviews to the journals “El Peruano” (government newspaper), “El Comercio” (largest newspaper in Peru, which produced an almost one page feature on the workshop, see attached as Annex- 3 and “Agence France Press”.

II. Description of project activities undertaken during the reporting period 

The project was launched with an inception workshop from 29-30 May which was organized in Lima, Peru and key recommendations identified  (Annex-1, 2 , 3 and 4)
III. Difficulties and Problems encountered and measures taken, any changes in implementation. 
No difficulties were identified

IV. Project Results achieved during the reporting period  

The project was able to identify key recommendations (Annex-3)

V.  Lessons learned and Sustainability

Project was able to develop partnership with ongoing project initiatives such as the ACCION project, a US funded activity.
VI. Evaluation recommendations when applicable 

VII. Visibility: describe any  visibility action implemented during the reporting period
The UNESCO website published the announcement of the workshop. The workshop also benefitted from a very good press coverage: on 28 and 29 May, Mr T. Schaaf and A. MISHRA gave press interviews to the journals “El Peruano” (government newspaper), “El Comercio” (largest newspaper in Peru, which produced an almost one page feature on the workshop, see attached as Annex- 4 and “Agence France Press”.

VIII. Work plan for the following period (please complete the attached table and when applicable add an eventual budget revision)
IX. Annexes (publications , reports and other project outputs, when applicable)

Annex-1 Workshop programme
Annex-2 List of Participants

Annex-3 Key Recommendations

Annex- 4 Press coverage and interviews 
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