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I. Summary and Background 
The Framework Programme for Research, Education and Training in Water (FETWater) is a programme for effective cooperation in research, education, training and capacity building initiatives to achieve integrated water resource management in South Africa. FETWater provides institutional support and financing in the form of seed funding to encourage the creation of training networks as a method for effective co-operation between universities, research institutions, and the public and private sectors in South Africa.

During Phases I & II of the project 7 networks
 were established and the following were achieved:
1. A total of 391 professionals and DWAF staff, including two scientists from Namibia, along with 23 students were trained throughout the nine provinces in South Africa. All the training contributed to the transformation process in the water sector by building the capacity of previously disadvantaged groups and individuals (Phase I).
2. During the second phase of the project 820 people have received training, a third of which (32%) are DWAF personnel; 35% of the total trainees are women. Approximately 65% of the trained scientists are previously disadvantaged individuals. 
3. Two groundwater tests sites were developed (at the Universities of Pretoria and of KwaZulu-Natal) which will be helping the long term capacity building at the tertiary institutes and work in mainstreaming groundwater at secondary school level was finalized.  
4. Two Catchment Management Agencies have been trained to develop their strategies and an information system for water related disasters based on the straw dog systems of Department Water and Environmental Affairs was developed.  
5. One Masters Programme on Wetlands was developed and is being used by the University of Johannesburg.
6. The Guideline document and record of decisions were amended to include the decisions reached by all the FETWater partners on how Phase II would be managed.
7. Twelve network coordinators were trained in Belgium.
8. Two students from South Africa attended the River 21 training programme in Belgium and three students from Ghent University visited South Africa to collect information for their final year studies as civil engineers. 
9. The following networks had been approved and supported to date :

.
II. Description of project activities undertaken during the reporting period 

FETWATER Phase II network activities ended in May 2011. The final reports were submitted in August 2011 and an Annual General Meeting (AGM) took place in early September 2011. The AGM was the most successful one since the commencement of the Programme, bringing together the majority of relevant Directorates and Chief Directorates. 

The Department of Water Affairs demonstrated a clear ownership of the project and their willingness to pursue a third Phase of the project which is better aligned with their institutional framework and expresses their needs.  

A preliminary new landscape was established and a plan for establishing a business plan was formulated.

Since then UNESCO is consulting with DWA for the signing of a new agreement with the South African government for a Phase III of the project and to finalize the business plan.

Furthermore, in order to pave the way for Phase III, it was decided that new research on the sector’s needs would be made. After consultations it was decided that the following items will be pursued and are being implemented during the reporting period:

1. Establishing a baseline information on the capacity needs of the sector to support Phase III activities:

a. Via a contractual agreement with WISA

b. By participating at the Advisory Board of a related project funded by DWA and implemented by WRC

2. Establishing the basis for staffing Norms and Standards for the organization of municipalities and water users  associations
3. Prepare guidelines on the inclusion of FETWATER courses into sector qualification framework and funding framework

4. Prepare guidelines on the Unit Standards with SAQA and EWSETA
The activities will further result in establishing the methodology that will render the capacity building products sustainable, by having them certified, linking them to professional development and to existing funding mechanisms in South Africa. Thus, once a network develops a short course material, this will be certified and then funds from EWSETA can be sought for their financing.  This way, even when the funding stops, the courses can be provided via an alternative finance mechanism. 
III. Difficulties and Problems encountered and measures taken, any changes in implementation. 
The process of contracts with WRC (both UNESCO and DWA) needs to be rethought so that there are no gaps in accessing of the funds by the networks and this way to ensure a smooth operation of the project. 
Direct contracts with the networks will result in fewer budgets spent on the coordination and UNESCO taking a more active role in it.
DWA took serious steps in mainstream the project within all the Directorates involved and raise awareness.

IV. Project Results achieved during the reporting period  

1. WISA Contract:
· Establish a baseline for the FETWater programme in order to facilitate improvements in the following areas in phase III:

·  Linkages with formal skills planning and career and professional development processes.
· Establishing FETWater CB&T framework for courses registration with the EWSETA (and SAQA) & Guidelines for networks with regard to skills planning and delivery to improve course currency, uptake and funding.

The context of the assignment and outlines the methodology to establish the baseline for improving linkages the demand side and thus the uptake of courses and sustainability of the FETWater programme were established. 
· The institutional focus group groups have produced useful case studies and the focus on occupational profiling as the entry point is yielding positive results. The web- based survey of WISA members has gone live 
· A capacity building an training workshop at the WISA conference in June 2012 
2. WRC Contract:
· Literature Review: Fifty seven documents were reviewed by 13 reviewers and a report

produced on findings.

· Inception Report: The Inception Report is now complete. 
· Skills Audit

· Website: World Wide Design (WWD) were appointed to development the programme and site on 3rd August 2011 and they provided a mock-up of the design on 10th August. Software development has continued; two working meetings have been held with the programmers to go through site errors and improvements and the website is now 99% complete. All data for drop down menus was extensively researched and provided to programmers. Full details of all the data fields for drop down menus are shown in the appendices to the Inception Report. The accuracy of this data is important to the outcomes of the research.

· Supply side research: Work has begun on the supply side research in early March 2012. The research is being done through internet searches for applicable legislation and institutions.

· Competency Framework: Competency Framework up to the levels of:- Functions, Competency Clusters and Competencies. The skills bank fully to the level of individual skills for each Competency. 

· Level 1 Assessment: Five institutions were selected for level 1 assessments:- DWA itself, one CMA (Breede-Overberg in the Western Cape), one Water Board (Umgeni), two WSAs, one in the Eastern Cape (Chris Hani DM) and one in North West (Moses Kotane LM). The team leaders visited all five institutions in February 2012 to introduce and explain the project, and all five agreed to take part. To date, 50% of the necessary information has been received from them.

· Level 2 Assessments: The team leaders again visited all 18 selected institutions in January and February 2012. As these institutions are spread across the whole country the logistics of the travel, accommodation, making and keeping appointments posed a challenge. As was the case for the Level 1 institutions the team leaders met with senior staff of each institution and introduced the project and requested relevant information to be supplied to them. To date some information has started to come in and the team will be following up with those institutions that have not responded as yet.

· Level 3 Assessments: For the very much less detailed level 3 institutions, no activity has been undertaken as yet.

3. Consultant’s Contract on Norms & Standards:
· The consultant was identified jointly with the DWA. A contract was signed in April 2012.

V.  Lessons learned and Sustainability 
Some of the lessons learned can be summarized as follows:

· Avoid very optimistic deliverable due dates while planning and execute deliverables as per plan within the time frame.

· Continuous communication among network partners is vital for successful outcomes. 

· The inclusion of DWA officials to participate in the resource water quality objectives training capacitate these officials to provide ongoing training in future.

A number of the products developed by the networks are on their way to medium term sustainability. In particular:

· Estuary Management course has been registered as a short-learning programme at NMMU. FETWater is acknowledged for establishing this course and the demand has ensured that it will be sustainable into the future.
· The initiative of StatsSA to form the reference group with assistance from the BUW network ensures that this group will still meet in the long term, even when FETWater is not active. 

· Inclusion of some of the course material developed for the water economic course in the existing material used by the University of Pretoria (and possibly by Rhodes University) also ensures that these approaches will form part of the training of students.
· The envisaged accreditation of the UCT modules developed by the Wetlands and rivers network will allow students to complete similar modules either through UCT or UJ and get credits that are recognized at either institution allowing for a wider geographical spread for the teaching and capacity building. 
· A Masters Programme in Water Related Disaster Management is being developed and will be taught at the University of Free State
· Walking Together for Water (WTfW) initiative
VI. Evaluation recommendations when applicable 

VII. Visibility: describe any  visibility action implemented during the reporting period
During the second phase of the projects, FETWater banners were displayed during numerous activities of the networks themselves along with International Conferences that the Secretariat participated in by having an information kiosk.  A number of articles have been written in publications like the Water Wheel and a dvd was produced to raise awareness on the project and its results thus far.  Thematic booklets have been developed and published. Finally, the Walking Together for Water initiative has allowed for visibility at high ranks within the Government of the Republic of South Africa.
VIII. Work plan for the following period (please complete the attached table and when applicable add an eventual budget revision)
Currently Phase III of the project is being formulated. In order to facilitate the process, UNESCO will join two current initiatives in South Africa that focus on the capacity needs of the water sector. The first one is a desktop study of previous research done (22 related documents) by WISA. The second one is an initiative of the Department of Water Affairs who contracted Water Research Commission to identify the skills gaps (qualitative and quantitative) in the country.
IX. Annexes (publications , reports and other project outputs, when applicable)

� Resource Directed Measures Network; Groundwater Network; Beneficial Use of Water Network; Wetlands and Rivers Network; CMA Expertise Development Network; Catchment Management Strategy Development Network;
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