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UNESCO/Flanders Funds-in-Trust

for the Support of UNESCO’s activities in the Field of Science

21st Meeting of the Steering Committee
3 July 2013 in Paris
14:00 - 15:00 Meeting Room V at UNESCO/ Headquarters (Fontenoy)
Meeting minutes
I. Introduction by UNESCO and the Flemish Government

Mrs. Jessica Jeavons and Mr. Rudy Herman open the meeting.  Mrs. Jeavons thanks the Flemish Government for the longstanding support of the Flemish Government in the field of Science and Culture. Mr. Herman recalls the initial signature of the Cooperation agreement between UNESCO and Flanders took place in 1998in the same room as where the meeting takes place today. He gives a brief overview of 15y of FUST cooperation. Main point on the agenda is the 3rd evaluation.
II. Draft evaluation report
Mrs. Jeavons gives the opportunity to each of the participants to introduce themselves and to give their comments on the draft report. 

Apart from the several comments and suggestions which were transferred to the two evaluators during the last days and weeks, the following comments should be noted:

Overall comments:

· The secondment modality needs to be clearly emphasised in the document in a dedicated paragraph, not only the provision of secondees to science projects, also the secondment to HQ for overall coordination. It should be mentioned that the donor insists on keeping the coordination of the secondees in HQ, even when they are assigned to field offices.

· Linked to the SUMAMAD and initially conceived as a spin off, UNESCO proposed a project on children rights. This project and a dedicated training manual were funded through FUST. This project led in 2012 to the funding of another SHS project on Human Rights for Development. These initiatives should be duly reflected in the report.

· The visibility aspect should be given proper attention. It could be envisaged to give more visibility to the FUST cooperation on the UNESCO science website. Another option is to modify the FUST website from a technical exchange tool for involved stakeholders to a more accessible website, making it more attractive for outsiders. 
· In the recommendations on pg 20, it is mentioned that FUST should seek greater involvement from junior scientists from Flanders. This has not been easy so far and it would be good to look into a more systematic approach of Universities. In this regard, it would be necessary that the report makes a clearer distinction between the different kinds of cooperation between Flemish experts and UNESCO:
1. there is at one hand the involvement of Flemish academics. The involvement of these experts is on a voluntary basis and can be considered as an in kind contribution. In some projects, eg SUMAMAD and MWAR-LAC this in kind contribution and the additionally mobilised funds for complementary activities can be as high as 5 million USD throughout the years. These experts are paid for their travel and DSA, all other expenses are covered by their own university or alternative sources (Flemish Inter-University  Council (VLIR-UOS), Flemish Department of Foreign Affairs, Data centre services of the Flanders Marine Institute,  etc..). Their role should be considered as a coach to help UNESCO implement the activities. It is important in this perspective to highlight that the donor wants these experts to receive 100% DSA and air travel compensation. They should not be subject to UNESCO’s saving measures. This will be specifically mentioned in the new agreement. 
2. then there are the secondments of experts to specific projects and/or to the HQ (Project Assignments). These experts are assigned to a UNESCO project to help implementing the activities and seek additional funding opportunities. Another modality is to second experts to UNESCO’s HQ to help UNESCO in the overall coordination of the Science programs and more in particular, the FUST activities. These secondees are recruited according to UNESCO’s rules and regulations and become UN staff member for the time of their secondment. 

3. The Flemish Department of Foreign Affairs also foresees in an Internship program, allowing students (international, but having studied at Flemish universities) to follow an internship of max 6 months in UNESCO HQ or field offices if the latter are involved in FUST projects. UNESCO staff is invited to send ToR for profiles if they are interested in providing a position to an intern. More info on the system in annex 1.

· The terminology “flexibility” is used in several ways throughout the report, but needs to be clarified. The flexibility of FUST consists basically in the opportunity to propose small scale activities for ad hoc opportunities. These can be approved by the donor via a faster procedure than the one applicable for large scale projects. 
· It would be good if the report could quantify some aspects and give for example more figures on the number of reports produced, number of students involved, amount of additional funds mobilised, …

· There is an unbalance in the report in terms that the IHP/MAB aspect focuses mainly on the relevance for the Flemish donor, whereas the IOC study gives a better impression of the impact for the beneficiaries and other stakeholders. 

· The role of the Steering committee needs to be better explained. The SC has an advisory role in the preparation, negotiation and proposal of projects, but the final decision lies with the Flemish Government. 

· Mr. Vaessen of IOS praises the evaluators for the way they integrated the comments and improved the overall approach of the report. He will send his suggestions regarding the improvement of the overall consistency of the project, more in specific regarding the place of the findings, recommendations and conclusions. However he noted that the conclusions are not a synthesis of the full range of recommendations that are contained in the report.  He also suggests considering a “Looking forward to future cooperation” chapter which would be consistent with the full set of recommendations made in the report. 
Specific comments:

· Pg 10: The figures in the Horn of Africa need to be modified. Mr. Makarigakis will send a new wording to reflect the fact that the initial FUST funding played a catalytic role and led to other parallel funding by other donors. In this regard we should read the paragraph on pg 10: “To avoid the risk of co-funding…” as an aspiration for pooled funding, if possible channelled through UNESCO. The capacity of a project proposal to generate additional funding from other donors could be considered as a criterion in future selection of projects. 
· The SUMAMAD project has ended and future funding will most likely focus more on Biosphere reserves in LAC. Like this, FUST will promote a stronger linkage between the different programs in the house, like IOC, MAB and even the World Heritage (Marine WH program), something the Flemish Government will keep on advocating for. A possible reflection for the future could be the development of a common platform for data exchange for different UNESCO programs, making the best use of available new technologies.

· Still on the SUMAMAD project, the last recommendation is more a finding. The recommendations need to be more elaborated.

· On pg 14, please remove “Great” from the “Great Man Made River International Prize”, as per the latest instructions of the Libyan Government.

· In the tables with the listing of projects, the titles of the projects should be given in full, not only the acronyms. 

It is decided that IOS will prepare a document with their comments and send them to BSP/CFS, who will add their comments and consolidate all info before sending it to Savi and Wouter. 

III. Launch of call for proposals

The next SC is foreseen for end of September- beginning of October and certainly before the autumn session of the Executive Board. The donor expects proposals for MAB (Biosphere reserves, LAC), IHP (IYWC) IHP project on Climate Change with the global scope and IOC by the end of August. The participants are invited to prepare a concept note according to UNESCO’s template. These concepts will then later be developed in consultation with the donor and other stakeholders provided the Flemish Government approves a new agreement.
The participants also have the opportunity to present ToR for interns. More information on the Internship program can be found in annex 1 below.
Annex 1: Explanation of Flanders Internship program

Please find below more information about the Flanders Internship Funding Programme from which your office can benefit. Under this programme, the Government of Flanders is providing financial assistance to cover most of the living, travel and housing expenses your intern would have in an unpaid internship.

The level of qualification of the interns recruited through the programme tends to be higher as it does not discourage interns with no financial means to apply. Moreover, the Flemish Government’s help in announcing the vacancies can help raise visibility and attract the best candidates to positions at UNESCO.

This programme is available for the limited number of offices only (Brussels, Geneva, New York, Maputo, Nairobi and Harare) and any office involved in the implementation of Flemish funded projects (FUST and FUT). We therefore encourage you to take advantage of this opportunity.

Following is the procedure that interested offices should follow in order to take advantage of the programme:

· Identify the need for an intern, and develop basic TORs

· Send TORs / Internship Vacancy to Mr Bruno Leeuw (stages@vlaanderen.be) who will publish the vacancy on the Programme website

· Select best candidate yourself, and issue the normal contract through StageWeb

The procedures are basically the same as when you hire a regular intern. Internships funded under the programme can last up to six months.

For more information, please consult the attached file, and the Programme website clickable here.
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