[image: image1.jpg]=)

Urited Nations
ducatonal, Scontc and

 ogommnend

Cutura Organizaton

oo




Narrative  Progress Report
FUST SSA
7 October 2013
Project Title: IOC Guidelines for local managers on Managing coastal risks
Target Country or Region: Global 
Budget code : 513GLO2029
Contract number

Funding sources : FUST
Total Budget approved : 26,400 USD
Reporting Period : January-September 2013
Executing Agency : IOC
Implementing partners: WMO, UNU 
Project starting date : January 2013
Project completion date : May 2014
Responsible Sector : SC/IOC
Name of Person completing Report: J. Barbiere
I. Summary and Background (1 page)
Exposure to natural marine-related hazards is expected to increase due both to growth in population density in low-lying coastal areas and the effects of global climate change.The development of recommendations and guidelines to assist coastal managers in their design of cost-effective strategies within the Integrated Coastal Area Management (ICAM) framework is responding to the request of Member States of addressing such issues into coastal areas planning in a sustainable way.

This Small Scale Activities is proposed witin the framework of the IOC Programme on Integrated Coastal Area Management (ICAM) and is supporting the ICAM Strategies adopted by the 26th IOC Assembly, specifically Objective 3: Promoting the integration of climate change adaptation and coastal hazards preparedness through the use of area-based management approaches.

This project is building on the previous work of the ICAM programme, namely the publication of the IOC Manual in 2009 on Hazard Awareness and Risk Mitigation through ICAM (IOC Manual and Guide No 50). 

In December 2011, a new Technical Expert Group (TWG) was established by the IOC, composed of natural and social scientists, coastal engineers and coastal zone managers. It is tasked with preparing a set of international guidelines and best practices related to the identification and formulation of adaptation/mitigations strategies and plans that lower the risk and actual losses from marine related hazards, including climate change impacts. The Technical Working Group has met twice and will have its final meeting in January 2013 in South Korea (see annex to see list of experts). WMO is a co-sponsor of the initiatives and provide partial funding. IOC, although its Regular Funds have been drastically reduced, provides funding and secretarial support.

II. Description of project activities undertaken during the reporting period 

The SSA provided support to organize the 3rd Meeting of the Technical Working Group 

which took place in South Korea, Jeju Island, 9-11 January 2013. 

The purpose of the meeting was to review the final draft of the guidelines. 
The first point we discussed in Jeju was to pick up on the lead editor assessment on where we were with the previous draft, these could be summarized as follows:

· There are systemic problems with the mix of community based orientation and technical analysis that is robust and detailed but beyond the scope of our intended 'short' accessible document. 
· This challenge can only be overcome by a structural change in our approach. 
· The need to integrate the issue of scientific uncertainty in the step by step process we are defining (looking at the recent literature on the topic; Renn et al). 
Other points of discussion were that:

· The Guide should help Practitioners to convince the decision makers, to do something about risk management

· Should be shorter, there are overlaps amongst the steps, need to feed back, not just a linear process, adaptive process, closing the loop

· Gaps in knowledge.

· The guide should define a process oriented approach, as the process more useful than technical descriptions that have been exhaustively covered by existing literature.

· Risk management as such is not very well defined. Where is the normative framework for RM? Structure risk management options /Slow–creeping 

· Risk assessment needs to be dissociated from risk management

· Benefits of risk management should be described.

Audience: We picked up on the discussion we had in Paris on the targeted audience for the guide, and we were able to reconfirmed that we are aiming at people who already have some level of exposure to the topic of coastal hazards/climate change adaptation ( ie therefore not a wide public audience) and these may people, generally managers working in a local authority (The ‘Champion’), who are faced with the task of designing and implementing a coastal risk reduction intervention, and that need to put in place a process. These interventions can be stand alone risk reduction programme or part of a broader risk management (including droughts, pollution, etc) framework or one of the objective of a coastal zone management programme.  We also recalled the need for the guidelines to be process oriented, and globally applicable (from Maputo to New York) regardless of the level of resources available.

Revisiting the number of Steps: After considering several options, we decided to bring our ten steps down to four main steps with a number of supporting tasks and action. We felt the need to simplify the approach and as a good share of our audience is expected to work in the coastal management arena, these are simplified and consistent with general ‘resource management’ related literature.
Step 1: Understand your community and coastal risks 

Step 2: Assess your coastal risks 

Step 3: Planning to reduce coastal risks 

Step 4: Implement, monitor, review and revise / adapt your coastal risk reduction plan
This means that some of the previous draft steps have been collapsed into this new structure. 

The meeting also helped the conceptualization of the Guide of Guidance complementary product that we are going to develop.

Guide of Guidance:

The Guide of Guidance will be a companion output of the Guide. It will take the form of a web site (also available as CD-Rom attached to the Guide), structured around the 4 steps identified in the Guide, and providing access to a number of resources (other guidance) through hyperlinks. For each of these , a short description will be written. Resources are available to do this and Bruce as identified a post doc that collect information and do the write ups. IOC will identify technical IT expertise to build the web site. Work on this should start in February.  It is critical that experts help us to identify the resources that should be included. Please load relevant reports you come across on the SPINCAM VO (dedicated folder: Key Resources for GoG).

Dissemination/Partnership:

The Guide will be widely disseminated through the IOC and WMO networks. We should also explore additional partners to disseminate the guide. These would include the IRDR/Cities at Risk initiative led by Gordon McBean as well as ICLEI (Resilient Cities Congress, June 2013). Once the Guide and GoG web site are finalized, we should discuss the issue of how these guidelines could be promoted through capacity development initiatives (WMO, IOC, UNU, START should initiate discussion on this topic). 

Assigning Responsibilities /Length/ Timeline :

At this stage, it was agreed that it would be more efficient to appoint a Lead Expert for each of the four steps, who will be responsible for providing the final piece, integrating the contribution of other experts, and addressing comments from reviewers.

III. Difficulties and Problems encountered and measures taken, any changes in implementation. 
We have encountered delay in the finalisation of the draft guide due mainly to the fact that the lead editor (B. Glavovic) because of personnel problem has not been able to implement his coordination tasks. We believe this is now over and he has committed to deliver a final draft by end of October.

IV. Project Results achieved during the reporting period  

Thanks to the Jeju meeting supported through this project, we have been able to improve and address a number of issues related to the methodological approach we are advocating in this guide.

V.  Lessons learned and Sustainability

It will be important to seek partnership with other organisations such as WMO and UNU in order to train coastal managers, using the guide as a template. This would ensure sustainability and longer term impacts of this activity.

VI. Evaluation recommendations when applicable 

N/A

VII. Visibility: describe any  visibility action implemented during the reporting period
The Flanders logo will appear in the final publication as well as the web site that will be developed (Guide of guidance).

VIII. Work plan for the following period (please complete the attached table and when applicable add an eventual budget revision)
Once final draft of the guide is completed and reviewed, a graphic designer will prepare the guide form publication (November/December). A contract will be issues with a consultant to prepare the guide of guidance materials and this will be put online with support of IODE. 

IX. Annexes (publications , reports and other project outputs, when applicable)

