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Summary and Background (1 page)
Under the general supervision of the Director of the Division of Water Sciences and the Secretary of the UNESCO-IHP (International Hydrological Programme), and under the direct supervision of the Programme Specialist responsible for the MWAR-LAC, and in coordination with the regional hydrologist for LAC based in Montevideo, an Assistant Programme Specialist (APS) was given a Project Assignment to assist in assessment, development, coordination, and implementation of relevant IHP activities focusing on water resources of arid and semi arid regions of LAC, within the framework of Flanders-UNESCO Science Trust Fund (FUST) project “Managing Water Resources in Arid and Semi Arid Regions of Latin America and Caribbean” (MWAR –LAC)” (513RLA2012) and the project “The Impact of Glacier Retreat in the Andes: International Multidisciplinary Network for Adaptation Strategies” (513RLA2010), as well as contribute to the implementation of other IHP programmes in the region in collaboration with the regional hydrologist for LAC based in Montevideo and with the Water Centre for Arid and Semi -Arid Zones of Latin America and the Caribbean (CAZALAC), in La Serena, Chile.

Specifically, the APS is in charge of preparing and implementing activities; He has to support project activities in the field and support data processing and analysis as needed; Build-up and maintain the project network and liaise with the project partners including national government authorities, agencies and institutions and co-financing partners; Supervise the work of national, regional and international consultants working in the project including preparations of terms of reference and evaluation of the performance and deliverables; 

In coordination with the regional hydrologist for LAC based in Montevideo, the APS is to provide support to the activities of the International Hydrology Programme (IHP) in LAC focused on arid and semi-arid regions, which includes the coordination, formulation, management and evaluation of IHP programmes and projects aimed at improving the national and regional capabilities for the sustainable integrated management of water resources; To provide technical support to UNESCO’s programme for Water and Development Information for Arid Lands – a Global Network (G-WADI) for the LAC region; To advise, coordinate, develop, or organize conferences, symposia, seminars, as well as short- and long-term courses and other educational activities to contribute to the strengthening and development of capacities at the sub-regional, regional, and national level; And carry out other activities that may be required to ensure the success of the work team, including contributing to the assessment of the prevailing water situation in LAC, within the context of existing other IHP activities.
I. Description of project activities undertaken during the reporting period 

Managing Water Resources in Arid and Semi-Arid Regions of Latin America and Caribbean  

Since the start of the assignment, the APS has contributed to the planning and implementation of activities of the MWAR-LAC project, and has supervised the work of national, regional and international consultants working in the project, as well as preparations of terms of reference and evaluation of the performance and deliverables.
During this reporting period he has organized the kick-off meeting in Santiago, Chile, on November 8-9, where the main MWAR-LAC activities were agreed upon.

During the first project year, the APS established a (Chilean) Climate Data Library, that supports the development of the deliverables foreseen in the MWAR-LAC project related to drought monitoring and early warning. The establishment of this system allowed developing an Agroclimatic Observatory for Chile, in collaboration with FAO, the Chilean Ministry of Agriculture and the International Research Institute for Climate and Society (IRI). This pilot system was very well received by stakeholders from the different sectors (Ministries, decision makers, sectorial agro-organizations, scientists, farmers), and sparked further collaboration between the Ministry of Agriculture and UNESCO, with the former funding additional capacity building and consolidation of the system. The APS has been key in linking the different initiatives and in delivering products in line with expectations from all parties involved. This novel approach has also attracted high visibility in local, national, regional and international media.
The APS has also supported the further development of the Latin American and Caribbean Drought Atlas, indicating vulnerabilities to drought intensities and frequencies. He has linked to European initiatives, the EUROCLIMA and more recently the RALCEA projects, that allowed to produce common deliverables and improve cost-effectiveness. This resulted in the first Drought Atlas being produced and published online for 12 countries in the Region (Argentina, Bolivia, Brazil, Colombia, Cuba, Chile, Honduras, Mexico, Panama, Paraguay, Peru, Uruguay), making use of the previously established Climate Data Library. Current planning is on-going to include additional 8 Caribbean Countries.
Different outreach activities were organized during this reporting period. A first activity that was supported by the APS was the COSWAND training institute in La Paz, Bolivia, in November 2012, that focused on deficit irrigation in vulnerable communities of the Altiplano. As a follow-up he visited the Bolivian project partner in February 2013, to prepare upcoming activities and support the development of the manual for effective deficit irrigation for Quinoa production systems. Upon invitation from the Peruvian counterpart, the APS was invited to present the MWAR-LAC project in the kick-off meeting of the PRODERN project, focusing on vulnerable mountain communities in Perú, and funded by the Belgian Development Cooperation. 

In April 2013, the APS organized and participated in an assessment activity of the drought impact in the Chilean Coquimbo Region, that experienced its 5th year of rainfall deficit, in collaboration with and funded by the IRI (UColumbia, USA). Apart from interacting with the local stakeholders of all sectors affected by drought (dryland farmers, small and large irrigated farming operations, dam operators, mining companies and drinking water companies), a documentary was recorded on how drought impacted the region, but also how scientific tools could alleviate drought vulnerability and impact. The preliminary (slideshow) version of this docu was released in June 2013 and attracted wide (inter)national coverage. http://blogs.ei.columbia.edu/2013/06/17/managing-water-in-a-dry-land/
In July 2013, the APS participated in the ‘Training Institute on Adaptive Water-Energy Management in the Arid Americas’, in collaboration with the University of Arizona and the Inter-American Institute for Global Change Research, which was funded by the National Science Foundation (USA). MWAR-LAC and the APS contributed with presentations and speakers, as well as participants from UNESCO networks and Category II Centres in Chile and Brazil. 
As a representative of the LAC region, the APS participated and contributed to the 1st Global G-WADI meeting in Beijing, China, in September 2013. 
The Impact of Glacier Retreat in the Andes: International Multidisciplinary Network for Adaptation Strategies
The APS supports the implementation of this project, and has contributed to the coordination of the ‘regional assessment of the vulnerability of Andean water resources to glacier melt’, that is due in November 2013.

He also supports organization of the Science-Policy Workshop in Quito in November 2013. 

Support of IHP-LAC activities

The APS has (co-)organized the Chilean celebration of the International Water Day, held in Valparaiso, building awareness to +70 school teachers on the important current and future water issues for the country.

In collaboration with the French Embassy, the Water in Cities cycle of activities was implemented in Santiago, reached school children, the general public and academia on water issues related to cities.  Additional descriptions of activities can be found at http://www.unesco.org/new/en/santiago/natural-sciences/hydrological-systems-and-global-change/.

II. Difficulties and Problems encountered and measures taken, any changes in implementation. 
No significant problems were encountered during the execution of this project.
III. Project Results achieved during the reporting period  
The results achieved are those described in the MWAR-LAC project and the project ‘The Impact of Glacier Retreat in the Andes’, and are described more extensively in those two reports. 

Timely implementation of the MWAR-LAC project activities in coordination under the supervision of Water Sciences Division

During this phase of the project, the staff member established a dialogue with governmental agencies of various dryland countries (Chile, Peru, and Bolivia) and started implementing project deliverables, such as the Latin American Drought Atlas, the drought monitoring and early warning observatory (Chile) and soil water management strategies for the Bolivian Altiplano. The APS is following-up different contracts that are currently on-going, and will result in further deliverables for the FUST projects, as foreseen.

In this period the staff member developed also a website of the MWAR-LAC project, launched in July 2013, to communicate effectively on project results, as well as a first newsletter that was sent to +3500 stakeholders in September 2013.
The staff member was also successful in attracting additional co-funding support from regionally active international organizations (IAI, European Development Cooperation, FAO), as well as national sources (Chile) to implement MWAR-LAC activities.
IV.  Lessons learned and Sustainability
Close coordination with partners was required to obtain the expected results. Continuous effort will be put into these formal and informal contacts. Communication with stakeholders and identification of demands are key to increase the ownership of the stakeholders.  

In order to increase ownership and sustainability of the project results, two measures were taken. First, an interactive website in Spanish and English was launched, to communicate with the stakeholders on project results, but also to document project advances and results.
Second, a strong link with local stakeholder was achieved through the organization of workshops and trainings, to make sure the stakeholders are capacitated to effectively utilize the tools and products delivered.

V. Evaluation recommendations when applicable 
Not applicable.

VI. Visibility: describe any visibility action implemented during the reporting period
Specific emphasis was laid on effective communication of project results to the stakeholders and the public at large. In collaboration with the Knowledge Management Section of Santiago Office, a communication strategy was developed through press releases and newsletters. This has sparked interest from national, regional and international media, that often republish the communication as a whole.
Specifically, it is noteworthy that the implementation of the Chilean Agroclimatic Observatory has led to very high visibility in national and international forums, and generated new collaboration opportunities with international consortia (e.g. GEOSS).
VII. Work plan for the following period (please complete the attached table and when applicable add an eventual budget revision)
In the following period, the APS will further support the FUST projects in agreement with their project documents. Specifically, preparations are on-going for the organisation of the Caribbean Drought Atlas workshop, the Quito Science Policy Workshop on the impact of glacier melt, the start of the implementation of the Peruvian Drought Observatory, and proposal development for FUST project follow-up projects.
VIII. Annexes (publications, reports and other project outputs, when applicable)

Annex 1: Final report on the implementation of the Chilean Agroclimatic Observatory (in Spanish).
Annual Workplan

Project Code: 513RLA2011
Title: Secondment of the Flemish Government Assistant Programme Specialist for implementation of the Water Resources Management project in LAC
Year 2013-2014
	Planned Activities 

	Expected Outputs
	Timeframe

From           To
	Responsible Party

	Implementation of MWAR-LAC activities 
	Timely implementation of the MWAR-LAC project activities
	09/2013
	10/2014
	UNESCO

	Support Implementation of ‘Glacier Melt’ project activities
	Timely implementation of the project activities
	09/2013
	10/2014
	UNESCO

	Support UNESCO-IHP and IHP-LAC
	Implementation of programme activities (e.g. G-WADI for LAC)
	09/2013
	10/2014
	UNESCO

	Outreach to decision makers, general public
	A number of outreach programmes implemented
	09/2013
	10/2014
	UNESCO


