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	Executive Summary:

The OceanTeacher Global Academy Project will develop a global training system and utilize this system to increase national capacity in coastal and marine knowledge and expertise. It will do so by (i) promoting the establishment of Regional Training Centres as well as their close collaboration through advanced information technology; and (ii) further developing the OceanTeacher Learning System. The OceanTeacher Global Academy Project will build upon the achievements of the OceanTeacher Academy project which, between 2009-2013, developing a Learning Management System and teaching programme that has successfully organized 42 courses on ocean data and information management, involving over 1800 participants, at the IOC Project Office for IODE in Oostende, Belgium.


	1. RATIONALE AND BACKGROUND

	Outline the overall purpose of the project, the target beneficiaries and the expected outcomes

	1.1 Overall Purpose  
1.2 Relevance 


	The Project aims at building equitable capacity related to ocean research, observations and services in all IOC Member States.
The IOC has a recognized and unique role in the UN system in relation to ocean science and the science base for ocean management. Its status as a body with functional autonomy within UNESCO has been carefully designed to provide an efficient platform for coordination, information and sharing of knowledge to contribute to sustainable and peaceful development. This role includes assisting all IOC Member States in achieving similar levels of national capacity. At the same time the expertise available in Member States needs to be shared more widely with more attention to expertise available in developing regions.
UNESCO/IOC’s International Oceanographic Data and Information Exchange (IODE) Programme has built a comprehensive Learning Management System (OceanTeacher) that, in combination with classroom training, has trained nearly 2000 students from 120 countries during the past 5 years. This success demonstrates the expertise within IODE and its potential to expand the use of this methodology to other IOC programmes. The OceanTeacher Global Classroom Project will complement other existing training programmes of the IOC and make the Learning Management System widely available.


	1.3 Beneficiaries and  other Stakeholders 
	The OceanTeacher Global Academy will benefit all IOC Member States with special emphasis on developing regions. The regional implementation methodology will achieve the training programmes to be self-driven with great attention to local requirements, language and culture. Equally substantial attention is given to local ownership as the Regional Training Centres will be supported largely by the host countries. In addition the OceanTeacher Global Academy will validate the expertise available in developing regions and promote their self-reliance in terms of specialized technical training and higher education related to ocean science, observation and data/information management.


	1.4 Overall and specific objectives 
	The OceanTeacher Global Academy will move training from a “north to south” culture to north-south, south-south, and south-north model. 
Whereas training has was traditionally based on experts from developed regions to visit and teach developing country students, the OceanTeacher Global Academy will recognize and validate the expertise available in many developing regions. 
The overall goal of the OceanTeacher Global Academy will be to develop a global network of Regional Training Centres that organize technical and scientific training courses related to ocean science, ocean observation and data/information management. The regional training centres will furthermore share lectures and training materials through the use of advanced information technology to minimize cost and ensure sustainability.
Specifically, the OceanTeacher Global Academy will:

(i) Promote the establishment and assist with the start-up of Regional Training Centres that will plan, organize and implement training courses that are of relevance and serve needs within their region;
(ii) Promote the use of local experts as Lecturers and training assistants by the Regional Training Centres;
(iii) Promote the collaboration between the Regional Training Centres by enabling (through advanced information technology) lecturers from multiple regions to contribute lectures;
(iv) Further develop the OceanTeacher Learning Management System to cover multiple IOC (and associates) programmes.
Note: a Detailed Project Document is attached in Annex.



	1.5 Expected results and outputs/deliverables



	Expected Result No. 1: Network of Regional Training Centres established and fully resourced


	Performance indicator (PI) 
	Means of verification (M) (data source):


	Quantitative and/or qualitative Target (T) (on the basis of baseline data (b)):

	PI 1.1: Regional Training Centres (RTCs) formally established.
	M 1.1: signed agreement

	T 1.1: At least 5 RTCs formally established by month 7

	PI 1.2: RTC Equipment installed and facilities operational
	M 1.2: report
	T 1.2: RTC Equipment installed and facilities operational by end of month 4

	PI 1.3: Core staff in RTCs identified and trained 
	M 1.3: report
	T 1.3: RTC staff trained by end of month 5


	Expected Result N°2: OceanTeacher training platform further developed and content added in multiple languages


	Performance indicator (PI) 
	Means of verification (M) (data source):


	Quantitative and/or qualitative Target (T) (on the basis of baseline data (b)):

	PI 2.1: Courses created in the OceanTeacher Learning Management System
	M 2.1: report

	T 2.1: Courses created by September 2014, April 2015, April 2016, April 2017 


	Expected Result N°3: Course programme developed and implemented in all RTCs


	Performance indicator (PI) (a maximum of three):
	Means of verification (M) (data source):


	Quantitative and/or qualitative Target (T) (on the basis of baseline data (b)):

	PI 3.1: Courses implemented in all RTCs
	M 3.1: report

	T 3.1: At least 7 courses organized in each RTC



	2. APPROACH AND METHODOLOGY

	2.1 Implementation strategy 
	Overall Strategic Approach 

In preparation for the Project Proposal IOC Member States have been invited (at IODE-XXII, at the ODINAFRICA Review and Planning meeting) to express interest in the hosting of Regional Training Centres. Terms of Reference and Requirements have been defined and circulated to Member States to further identify suitable hosts. During the first months of the project each RTC candidate institution (except INCOIS which already signed an agreement with IOC for the ITCOOcean facility in Hyderabad) will be visited by designated experts to ascertain the suitability of the candidate institutions to host an RTC. In this regard reference is made to chapters 3.2.2 and 3.3 of the ProDoc (Annex).
Gender equality: each regional training centre will be urged to promote gender balance at the level of lecturers and students. This will be an indicator in performance assessment of each Regional Training Centre.


	
	Description and sequence of activities
The sequence of activities is logical and includes the following steps:

(i) establishment of the RTC (institutional, equipment, human resources)

(ii) training of the RTC staff

(iii) needs assessment of training activities in the region

(iv) development of course plan and course materials to fulfil the training needs

(v) organization of training activities (with possible sharing of courses with other regions for similar needs)

(vi) quality and impact assessment of courses 

A detailed work plan is included in the ProDoc (Annex)

	2.2 Risk analysis and mitigation
	The main risk associated with this project is the inability of the RTCs to implement the project activities as planned. This may be due to institutional weakness, core staff leaving or unexpected financial instability of the host institution. 
While we have no control over these factors it is important to note that the financial investment in the RTCs is limited (not including course cost). Failing RTCs can therefore be replaced with minimum financial impact to the Project. 


	2.3 Sustainability and exit strategy

	As mentioned above the financial contribution to each RTC focuses mainly on the costs associated with organizing courses. In addition RTCs will be selected based upon their other sources of funding for the organization of courses so candidates that will not organize courses besides those funded by OTGA will have low priority in the selection process. 
It is expected that the initial 5 RTCs will promote the establishment of additional RTCs throughout and after the project, linked to funded ocean science, observation and data/information management activities and using the OceanTeacher Learning Management System and related methodology.



	3. PROJECT MANAGEMENT AND IMPLEMENTATION

	· The assignment of work is detailed in the ProDoc (Annex). The IODE Secretariat (IOC Project Office for IODE) will be responsible for the overall coordination of the project (project technical manager). This task will be carried out by the OceanTeacher Training Coordinator (Dr Claudia Delgado). She will be assisted by the Project Technical Manager who will be responsible for the further development and maintenance of the OceanTeacher Learning Management System (software) as well as for teaching the use of the System to the RTC staff. At the RTC level  there will be at least one Principal Lecturer, at least two RTC Teaching Assistants, one RTC Administrative Assistant and one RTC Technical Support Assistant.



	4. MONITORING, EVALUATION, LESSON LEARNING

	4.1
	RTCs will be subject to a mid term review process (at the end of the second year) to ensure the RTC network provides the priority needs of the IOC Member States. The review process will assess the degree to which the RTC facility and staff meets the criteria and obligations. There will be 2 types of assessments:
· Self-Assessment. The self-assessment carried out by an RTC includes an assessment of the current training programmes and the degree to which the institute satisfies the current criteria for establishing an RTC.

· External review. The external review is carried out by a Review Team established by the IODE Steering Group for the OceanTeacher Global Academy Project with input from the FUST Steering Committee. The Review Team studies the self-assessment and, if necessary, arranges for a site visit. The Review Team will report its findings to the Steering Group and IODE Officers. The external assessment of RTCs should be focused primarily on the operational component. An RTC, which no longer satisfies the criteria, would have one year to correct its deficiencies.

Each RTC will be required to provide an Annual Report (to the IODE Secretariat, for inclusion in the annual Project Progress Report for the FUST Steering Committee) and also report to the IODE Steering Group for the OceanTeacher Global Academy Project. The Table of Content of the annual report and the terms of reference of the review process will be determined by the project steering group.


	4.2
	The RTCs, as the main stakeholders, as well as trained students, as main beneficiaries will be fully involved in monitoring and evaluation throughout the project: students will be requested to evaluate courses and lecturers, while RTCs will be subject to the evaluation detailed under 4.1. In addition all RTCs will discuss performance during the annual meetings of the IODE Steering Group for the OceanTeacher Global Academy (SG-OTGA).
 

	
	


	5. VISIBILITY

	5.1
	The visibility of the Project and its donor will be assured through the OceanTeacher web site but also through all participating IOC and associated programmes that make use of the OceanTeacher Global Academy (at the global level), as well as through the RTCs who will focus on visibility at the regional and national level.



	
	


ANNEXES

Annex A : Budget (by UNESCO Budget Line or by Activity)

Annex B: Detailed Project Document (separate document)
Annex A
 

Budget by UNESCO Budget Line 

	Cost Elements Description
	Year 1
	Year 2
	Year 3
	Year 4
	Total

	(10) Staff
	 
	 
	 
	
	 

	(10’) Travel costs
	46,125
	36,365
	36,365
	36,365
	155,220

	(11) International experts/Consultants
	105,000
	105,000
	105,000
	118,904
	433,904

	(13) Administrative and Technical support staff
	18,254
	18,254
	18,254
	18,254
	73,016

	(14) United Nations Volunteers
	0
	0
	0
	0
	0

	(17) National experts
	0
	0
	0
	0
	0

	(10) Total Staff
	169,379
	159,619
	159,619
	173,523
	662,140

	(20) Subcontracts
	490,130
	409,670
	409,670
	409,670
	1,719,140

	(30) Training, seminars and meetings
	0
	0
	0
	0
	0

	(40) Equipment
	50,000
	0
	0
	0
	50,000

	(50) Miscellaneous
	0
	0
	0
	0
	0

	Subtotal – direct costs
	709,509
	569,289
	569,289
	583,193
	2,431,280

	(80) Support costs
	70,951
	56,929
	56,929
	58,319
	243,128

	TOTAL
	780,460
	626,218
	626,218
	641,512
	2,674,408


� This can be added at a later date when a specific donor has been identified.


� Complete either a budget by UNESCO budget line (C1) or a budget by activity (C2). In case the budget per activity is the one approved by the donor, reporting will be provided per WBS elements. In any cases, a detailed budget labelled with UNESCO budget-lines, with cost recovery details, must be prepared as required by BFM, for internal management purposes.  
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